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RED FLAG, OUR EARLY WARNING DECISION SUPPORT SYSTEM (EWDSS), IS AN INNOVATIVE 
SOLUTION TO HELP DOD CUSTOMERS TO SECURE AND IMPROVE DEFENSE INDUSTRIAL BASE 
SUPPLY AND SERVICE CHAIN INTEGRITY.   RED FLAG HELPS OUR CUSTOMERS IN ANSWERING 
THE QUESTION, “WILL A SPECIFIC COMPANY BE ABLE TO DELIVER MISSION CRITICAL INDUSTRIAL 
SUPPLY NOW AND IN THE FUTURE?” 

Many organizations struggle to make proactive – rather than reactive – decisions to reduce supply chain risks.  
They gather data and try to monitor the activities and performance of other companies to improve visibility of 
changes and risks so they can make the right choices before something goes wrong.

They need detailed and specifi c information to:

- Proactively manage risk
- Forecast another organization’s future decisions or 

activities
- Avoid disruption of critical supply or service chain 

elements

Red Flag EWDSS can predict increased risk that 
companies will:

- Be unable to meet current or future contract 
requirements

- Discontinue production of an item
- Relocate plant facilities or production lines
- Experience fi nancial stress
- Seek to be acquired or to acquire other companies
- Experience increased risk of fi re or industrial accident

Traditional Data Mining Approach
      - Requires large data sets and uses statistical tools to 
                develop forecasts
                          - Can only predict that an organization                                                 
                                    fi tting a specifi c profi le has               
                                                     a high probability of 
                                                          performing an 
                                                                     activity.

Red Flag Predictive 
Analysis rearranges the 
process to yield the ability to:
- Predict that a specifi c organization will 
  make a specifi c decision or take a specifi c action
- Develp focused risk mitigation strategies.



As illustrated below, our proprietary analysis and modeling system sets the fl ags and our skilled analysts and 
subject matter experts:

- Evaluate the situation
- Prioritize risks             
- Develop proposed risk mitigation strategies including What-If analyses   
- Report to you regularly on forecasted risks and potential outcomes

Cost Effective Process

- A single analyst can monitor the activities and outcomes of a relatively large number of companies or groups
- A network of subject matter experts or contract analysts can be leveraged where needed  to provide insight on particular 

types of alerts
- The feedback loop enables the company to refi ne its risk mitigation strategies and actions to improve outcomes for future 
fl ags

The results for you are:

- Increased visibility of potential risks
- Best-of-breed risk mitigation strategies
- Ability to proactively infl uence outcomes related to risks
- Ability to reduce risks for your organization
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